Leftwards Planning
How-To (quick reference)

1. Identify the delivery team's iteration goal
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2. Start with the ending, and end with the start
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At the same time, use these techniques
to keep the project plan healthy
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put an airfock between delivery and

technical innovation

Propose a transparent, realistic, and informed plan
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Unblock. Innovate. Deliver.

Ahealthy way for tech teams to get
work done faster

Learn more at LeftwardsPlanning.com



